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PRESIDENT'S STATEMENT
Die Wicht igkei t  der psychischen Gesundhei t  für

sämt l iche Bevölkerungsschichten,  aber spezie l l

für  d ie Generat ion Z,  nahm auch im Jahr 2022

nicht ab -  im Gegente i l .  D ie drast ische Lage in

der Jugendpsychiatr ie spi tzt  s ich Ende 2022

noch wei ter  zu,  was dazu führte,  dass d ie UPD

Bern d ie Aufnahme von Kindern und

Jugendl ichen in ihrem Ambulator ium stoppen

musste.  Die akute Lage erstreckt s ich aber

über d ie ganze Schweiz (derbund.ch -  19.

Dezember 2022).

Als Mensch mit  e in iger Krankhei tser fahrung

während meiner Jugend machen mich d iese

schockierenden Neuigkei ten umso bestürzter

und ja,  es löst  auch Ängste aus.  Jedoch ze igt

s ich d ie Wicht igkei t  der Prävent ion der

psychischen Gesundhei t  schon in jungen

Jahren. Und ich b in überzeugt,  dass wir  mit

ZETA Movement genau dort  mit  e inem of fenen

und ehr l ichen Dia log e inen grossen Tei l

be i t ragen. Die Nachfrage nach

Ambassadorbesuchen ist  stet ig hoch und das

Programm konnte in d iesem Jahr sogar in d ie

f ranzösischsprachige Schweiz ausgedehnt

werden. 

Wir  konnten auch in d iesem Jahr unsere

Reichweite vergrössern,  gerade die T ikTok

Videos mit  Pro Juventute kamen sehr gut an

und hal fen uns,  unsere Botschaft  den

Jugendl ichen näher zu br ingen.

Eines der Jahreshighl ights ist  s icher l ich d ie

Ehrung mit  dem prest igeträcht igen Pr ix

Jeunesse der Jugendsession im November.  

Die Auszeichnung ist  e ine r ies ige Ehre für

uns a ls ganzen Vere in und unser Dank geht

spezie l l  an a l le  Ambassadors,  d ie mit  ihren

v ie len ehrenamtl ichen Einsätzen, d ie St imme

von ZETA Movement in den Schulk lassen und

Jugendorganisat ionen s ind. Die

Pre isver le ihung im Nat ional ratssaal  war auch

ein wehmüt iger Moment für  mich persönl ich.

Es war meine letzte öf fent l iche Rede a ls

Präs ident von ZETA Movement und mit

grossem Dank durf te ich an der fo lgenden

Hauptversammlung Ende November mein Amt

abgeben. Nun wird ZETA Movement ohne

Präsid ium und h ierarchische Struktur  geführt ,

was n icht  bedeutet ,  dass der Vere in dadurch

weniger ef f iz ient  agieren wird.

Uns geht es aber n icht  um die Pre ise und

Auszeichnungen. Es s ind d ie v ie len

Gespräche mit  Jugendl ichen, d ie den Er fo lg

ausmachen. Wir  s ind mit t lerwei le bei  rund

100 durchgeführten Akt iv i täten angelangt

und für  das kommende Jahr s ind bere i ts

wieder v ie le Anfragen gekommen.

Ohne die Unterstützung sämt l icher akt iver

Mitg l ieder und Ambassadors,  unsere

Unterstützer: innen, Spender: innen und den

Organisat ionen, d ie uns vert rauen und uns

ein laden, wäre e in solches Jahr aber n icht

mögl ich gewesen. Mein Dank geht an euch

al le.  

Merc i  v iu mau!

* i t  was decided to leave the statement in i ts  

or ig ina l  language, German.

D A M I A N  S T Ä H L I
P R E S I D E N T



Our Vision

Our Mission
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Our Values

ZETA Movement,  in i t iated by young adul ts,  is  a dedicated

project  that  a ims to d ismant le the cycle of  st igma and

si lence surrounding menta l  i l lness among young people

and adolescents in Switzer land. By foster ing awareness

and understanding, the associat ion seeks to combat th is

issue by shar ing personal  l i fe  stor ies and act ive ly

engaging with young indiv iduals.  Through thei r  own

exper iences,  ZETA Movement str ives to empower and

upl i f t  others,  creat ing a support ive env i ronment that

encourages open dia logue and dest igmat izes menta l

heal th chal lenges.

ZETA Movement's core miss ion revolves

around in i t iat ing crucia l  conversat ions.

Recogniz ing the s igni f icance of  d iscussing

menta l  heal th,  the associat ion f i rmly bel ieves

that open dia logue is  the in i t ia l  and v i ta l  step

towards foster ing an inc lus ive and

empathet ic society,  part icu lar ly  for

condi t ions and needs that  of ten go

unnot iced. By creat ing safe spaces

throughout Switzer land, ZETA Movement

act ive ly fac i l i tates these conversat ions,

of fer ing p lat forms for  indiv iduals to share

thei r  stor ies,  seek informat ion,  ask

quest ions,  and engage in ref lect ion,  thereby

work ing towards the v is ion of  a future

society grounded in understanding and

acceptance.

At the core of  ZETA Movement are the va lues of

empathy,  inc lus iv i ty ,  advocacy,  and dest igmat izat ion.

With empathy as a guid ing pr inc ip le,  ZETA Movement

str ives to understand and support  indiv iduals

nav igat ing menta l  heal th chal lenges with compassion

and sensi t iv i ty .  I t  is  committed to foster ing an

inc lus ive env i ronment that  embraces the d iverse

exper iences and perspect ives of  a l l  ind iv iduals,

ensur ing that  everyone fee ls va lued and respected.

Through advocacy ef forts,  ZETA Movement act ive ly

works to br ing about posi t ive change in menta l

heal th pol ic ies and serv ices,  a iming to improve

accessib i l i ty ,  af fordabi l i ty ,  and qual i ty  of  care for  a l l .  
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ZETA Movement is  an associat ion that  we l ike to def ine as 'created

by young people for  young people' .  Founded in 2019, i t  set  out to

start  the conversat ion about menta l  heal th,  he lp ing to abol ish the

pre judice and st igma surrounding menta l  heal th.  We decided to start

wi th young people,  who are our future and the generat ion that  wi l l

bu i ld tomorrow's society.  

Our concept br ings together peer-to-peer exper ience through

storyte l l ing,  in format ion spreading and community development to

ra ise awareness about menta l  heal th but a lso to show that menta l

heal th d isorders can represent something very d i f ferent than the end:

the beginning of  something d i f ferent.  

The only one of  i ts  k ind in Switzer land, the associat ion is  part ly

inspi red by the Danish nat ional  campaign "One of  Us" and a ims to

operate in a l l  cantons of  a l l  Swiss language regions.

M E N T A L  H E A L T H  I S  A  B A S I C  H U M A N  R I G H T .  A N D  I T  I S
C R U C I A L  T O  P E R S O N A L ,  C O M M U N I T Y  A N D  S O C I O -
E C O N O M I C  D E V E L O P M E N T .
-Wor ld Heal th Organizat ion (WHO)

ZETA Movement is  an associat ion founded in October 2019 according

to Art .  60f f  ZGB with seat in Bern.  The organs of  the associat ion are

the Genera l  Assembly and the execut ive Board.  The Genera l

Assembly is  made up of  a l l  the members of  the associat ion.  The

Execut ive Board is  current ly  made up of  5 people,  appointed by the

Genera l  Assembly for  one-year mandates.  

ZETA Movement 
A B O U T  U S

S T R U C T U R E  O F  T H E  

A S S O C I A T I O N
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Dedication to end the stigma 
T H E  T E A M
ZETA Movement's team exper ienced var ious changes throughout the year.  In the

beginning of  2022, the board was composed of  Damian, Emma, Sof ia,  Robin and Ronja.

Damian served as pres ident and ambassador program manager,  Emma was responsib le

for  running the secretar iat  and Sof ia was in charge of  f inances.  Communicat ion was

Robin's domain,  whereas Ronja was main ly responsib le for  the Romandie and support ing

the ambassador program.

Over the course of  the year,  both,  Damian and Ronja,  decided to step down f rom thei r

posi t ions.  We thank them for  the i r  dedicat ion and thei r  work for  ZETA Movement!  As a

consequence, we were looking for  addi t ional  board members.  At  the Genera l  Assembly on

30 November 2022, Barbara,  a long-term member of  ZETA Movement,  and Janice were

elected to the board.  S ince then, ZETA Movement is  run without a formal  pres idency to

al low an agi le management.  

Below, the board as per 30 November 2022 is presented.

EMMA BROGGINI BARBARA GERMANN JANICE LOOSLI

SOFIA NICOLI ROBIN ANNA VITAL

Co-Founder

Ambassador Program Manager

Community Manager Ambassador Program Manager

Head of Finances Head of Communications

Secretariat
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Professionalism for effectism
P R O F E S S I O N A L  A D V I S O R S

S T E F A N I E  S C H M I D T ,  P R O F .  D R .
Assistant  Professor of  Cl in ica l  Chi ld and Adolescent  Psychology at  the

Univers i ty  of  Bern suppor ted the commit tee in shaping the ZETA

Ambassadors for  Menta l  Heal th Awareness pro ject  in  mul t ip le ways.

T A Z I O  C A R L E V A R O ,  D R .  M E D .
Former medica l  d i rector  of  the Cantona l  Socio-psychiat r ic  Organizat ion

(OSC),  Nor thern T ic ino,  specia l i zed in the t reatment of  anx iety d isorders,

obsess ive compuls ive d isorders and compuls ive syndromes. Member of  the

Exper t  Group on Addict ions of  the Government of  the Canton T ic ino,

honorary pres ident  of  the Swiss I ta l ian Associat ion for  Depress ive,  Anx iety

and Obsess ive Compuls ive Disorders (ASI-ADOC),  of  the Commit tee of  the

Associat ion Ancora of  Lugano, and honorary member of  the Group Azzardo

Tic ino-Prevenz ione,  (GAT-P) .  

M I C H E L E  M A T T I A ,  D R .  M E D .
Psychiat r is t ,  psychotherapis t  and owner of  a pr ivate pract ice in T ic ino.

Pres ident  of  As i-adoc (Swiss I ta l ian Associat ion for  Anx iety,  Depress ion

and Obsess ive Compuls ive Disorders) .  Lecturer  at  the Univers i ty  San

Raf fae le (Mi lan) ,  member of  the edi tor ia l  board of  the Newslet ter  o f  the

WACP (Wor ld Associat ion of  Cul tura l  Psychiat ry )  and Co-founder and

Member of  the Swiss Society for  Anx iety and Depress ion (SSAD).

C H R I S T A  S C H W A B
Operat iona l  Manager at  the Canton of  Lucerne's Heal th Promot ion Of f ice.  
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E V ENTS
HIGHLIGHTS OF THE CONFERENCES, COMMUNITY EVENTS AND

ROUNDTABLES ORGANIZED AND ATTENDED IN 2022 

EVENTS@ZETAMOVEMENT.COM

COMMUNITY@ZETAMOVEMENT.COM
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Conferences

Expert
events

30.11.2022

Dr. Rafael  Traber,  Di rector of  the Cl ien ia

L i t tenheid AG, gave a ta lk at  our Genera l

Assembly.  The presentat ion,  t i t led "Nur

wenige Menschen ble iben e in Leben lang

gesund",  presented how most people wi l l  be

af fected by menta l  heal th problems dur ing

thei r  l i fe .  

informal events

02.03.2022

ZETA Movement Ambassadors

were inv i ted to share the i r  story

and exper iences at  the Pro Menta

Sana event for  members of  the

par l iament on the topic of  "Menta l

Heal th dur ing the Covid-19 cr is is"  

10.04.2022

Movements & Emot ions workshop 

 (hybr id)  by Mary l in Moggi .

Workshop dur ing which members

were taught to express themselves

through movement

18.04.2022

Shar ing & Car ing (onl ine) .  Members

of  ZETA Movement can share

anyth ing that  is  on the i r  mind in a

safe space.

07.03.2022

Pizza evening for  members.  

29.11.2022

ZETA Movement Ambassadors

were inv i ted to share the i r  story

and exper iences at  the Fachtagung

Gesel lschaftspol i t ik  at  the Luzerner

Forum für  Sozia lvers icherungen

und sozia le Sicherhei t
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AMBASSADOR
P ROGRAM
ZETA MOVEMENT'S FLAGSHIP PROJECT TOOK OFF IN 2022 

AMBASSADORS@ZETAMOVEMENT.COM
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Sharing stories for a better future 
A M B A S S A D O R  P R O G R A M  I N  B R I E F
The Ambassador Programme is the core pro ject  of  the ZETA Movement,  embodying our

va lues and enabl ing us to work towards our v is ion of  a future society wi thout menta l

heal th st igma. 

Using a storyte l l ing approach, our ambassadors,  young people who have exper ienced

menta l  heal th problems in the i r  l ives and are now at an advanced stage of  recovery,  te l l

other young people about the i r  exper iences,  enabl ing severa l  mechanisms that work

together to make the l is tener fee l  less a lone. We a l l  p lay d i f ferent ro les in our l ives,  as

fr iends, re lat ives,  col leagues, teammates,  ne ighbours,  and we exper ience f i rst-hand or as

witnesses the impact of  menta l  heal th issues in everyday l i fe ;  l is ten ing to the rea l- l i fe

stor ies of  others a l lows us to walk in someone e lse's shoes for  a whi le,  and thereby

better  understand di f ferent paths of  l i fe  than our own. The focus of  the Ambassadors

programme is on how to get he lp,  how to recover and, last  but not least ,  on prov id ing a

peer-to-peer approach that  avoids top-down teaching and encourages d ia logue and

shar ing among peers.  Dia logue takes p lace in a safe space created by the ambassadors,

where vu lnerabi l i ty  is  not something to be ashamed of ,  where pre judice is  le f t  at  the door,

where shar ing is  a way to fee l  c loser to those who l ive next to us,  and where young

people can understand that the goal  is  not to become superhumans, but on the contrary,

that  i t  is  okay to be just  as we are.

F ina l ly ,  the recount ing of  personal  exper ience is  a form of  empowerment for  the

ambassadors in the i r  own recovery pathway and enables them to recognise once more

that they own thei r  (powerfu l )  story.
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Training peers 
A M B A S S A D O R  W O R K S H O P  

In  2022 we again organised 2 t ra in ing workshops, one in the spr ing and one in the

autumn. 

Appl icants had to submit  a let ter  of  mot ivat ion ref lect ing on the i r  own exper ience of

menta l  heal th issues.  A basic requirement is  that  each candidate is  in an advanced stage

of recovery and that they prov ide the Board with a medical  cert i f icate at test ing to the i r

su i tabi l i ty  for  the pro ject .  In addi t ion,  the Board conducted indiv idual  interv iews with each

appl icant to get to know the future ambassadors better .  The appl icants'  prof i les were

also evaluated by the profess ional  adv isors.  

As in 2021, the workshop was led by Professor Dr Stefanie Schmidt,  an expert  in chi ld

and adolescent psychology f rom the Univers i ty  of  Bern.  She presented best pract ices on

how to ta lk about menta l  heal th and how ambassadors can learn to keep thei r  d istance

dur ing the i r  act iv i t ies and school  v is i ts .  There are a lso deta i ls  that  should never be shared

with other young people dur ing the act iv i ty .  Ambassadors learned techniques to avoid

such topics whi le mainta in ing an open att i tude. In addi t ion,  the ambassadors got to know

the associat ion,  i ts  h istory and i ts  va lues better  in order to be able to represent ZETA

Movement throughout the country.  F ina l ly ,  the candidates attended a short  workshop on

storyte l l ing,  based on the knowledge acquired in a comprehensive course on storyte l l ing

organised by the Swiss Study Foundat ion and Swissnex San Francisco. This gave the

ambassadors the necessary tools to complete the i r  presentat ions and a l lowed them to

gain conf idence in the i r  presentat ion sk i l ls .
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The power of storytelling 
A M B A S S A D O R  V I S I T S  
In  tota l ,  we t ra ined 16 ambassadors in 2022 (5 I ta l ian-speaking,  3 French-speaking and 8

German-speaking) ,  the same number of  ambassadors t ra ined in 2021. However,  ZETA

Movement is  fac ing an increasing drop-out rate,  which br ings i t  to a current number of  14

act ive ambassadors.  The drop-out rate is  due to personal  reasons as wel l  as to the str ict

ru les adopted. ZETA movement's contract  wi th i ts  ambassadors inc ludes a c lause on

thei r  wel lbe ing.  I f  an ambassador does not fee l  psychologica l ly  wel l ,  has a re lapse, is  in a

moment of  cr is is ,  etc. ,  he or she must in form the board and wi l l  be suspended f rom the

programme unt i l  fur ther not ice.  Whi lst  th is he lps to create a more responsib le and safe

envi ronment to ensure the best possib le serv ice to the schools and inst i tut ions that

require our act iv i t ies,  i t  is  a lso a measure to preserve and protect the wel lbe ing of  the

Ambassadors.  ZETA Movement is  therefore fac ing considerable chal lenges in creat ing and

mainta in ing a stable team of  Ambassadors,  especia l ly  in v iew of  the increasing number of

requests for  v is i ts  received over the past year.

The 19 current ly  act ive and part ia l ly  act ive ambassadors (2 male,  17 female)  address the

fo l lowing issues dur ing the i r  v is i ts :

Panic/anxiety

27.8%

Eating disorders

22.2%

OCD

16.7%

Emotionally unstable personality disorder

11.1%

Psychiatric clinic experience

11.1%

ADHD

5.6%

Psychosis

5.6%

Having successfu l ly  establ ished ambassador v is i ts  to German-speaking Switzer land and

Tic ino,  the past year has been devoted to developing ZETA Movement's act iv i t ies in

French-speaking Switzer land. A work ing group was set  up for  th is purpose. The f i rst

steps were to establ ish a network with local  p layers and to understand the speci f ic i t ies of

prevent ion measures in the d i f ferent cantons of  French-speaking Switzer land. We're very

pleased to have been able to successfu l ly  f ind the f i rst  ambassadors and profess ionals

who can support  our v is i ts .  F ina l ly ,  we were able to carry out the f i rst  ZETA v is i ts  wi th a

group of  scouts at  the end of  the year.  

The work ing group, in c lose col laborat ion with the board,  is  cont inu ing to p lan the next

steps in order to broaden our involvement in French-speaking Switzer land and a ims to be

able to of fer  ambassador v is i ts  to schools in French-speaking Switzer land. For the f i rst

t ime, we have a French-speaking ambassador in our team, which is  the f i rst  step towards

bui ld ing a sol id network in the French-speaking region of  Switzer land. 
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School/youth organisation

visits

76.9%

Visits in other

contexts

23.1%

In  2022, ZETA Movement conducted a tota l  of  69 ambassador v is i ts  and i ts  ambassadors

brought the i r  exper ience to an addi t ional  18 contexts that  are d i f ferent f rom normal

school/organisat ion v is i ts .  This means that  in 2022 the associat ion conducted 72.5%

more v is i ts  than in the prev ious year.  There were even more requests and a s igni f icant

number of  them had to be decl ined due to insuf f ic ient  human resources.  

Compared to 2021, ZETA Movement has not only increased the number of  v is i ts  carr ied

out,  but a lso expanded i ts scope of  act ion and inf luence. Whi le cont inu ing to carry out

v is i ts  in schools,  which remain the main category of  request ing inst i tut ion,  the associat ion

started to carry out ambassador v is i ts  in d i f ferent contexts,  such as inter-party events

organised by youth pol i t ica l  part ies and t ra in ing workshops for  scouts.  In addi t ion,  ZETA

movement has found a way to interact more with not only young people,  but a lso the

adul ts who surround them and form thei r  safety network.  For example,  i t  was inv i ted to

conduct ambassador v is i ts  for  teachers at  the SCC school  in T ic ino.  The associat ion was

also inv i ted to represent the point  of  v iew of  people af fected by menta l  heal th problems in

pol i t ica l  contexts.

GRUPPO A&B PAGINA 02

A M B A S S A D O R  V I S I T S  

I  a m  h a p p y  t h a t  i t  w a s  p o s s i b l e  t o  h a v e  a  p r o t e c t e d  s p a c e  t o
l i s t e n  a n d  b e  a b l e  t o  e x p r e s s  e v e r y t h i n g  t h a t  w a s  o n  m y  m i n d .  

R e a l l y  t h a n k  y o u  f o r  s h a r i n g  y o u r  e x p e r i e n c e ,  I  t h i n k  i t  i s  a
g r e a t  s t e p  t o  r e m o v e  s t e r e o t y p e s  r e l a t e d  t o  m e n t a l  h e a l t h .  I t
r e a l l y  t o u c h e d  m e .  

In  2022, around 1100 young people had the opportuni ty to l is ten to a test imony f rom an

ambassador of  ZETA movement.  This feedback was col lected f rom them.
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N E T W O R K I N G
FOSTERING SUPPORT, COLLABORATION AND SHARING OF

RESOURCES FOR A STRONG FOUNDATION

INFO@ZETAMOVEMENT.COM

COMMUNICATION@ZETAMOVEMENT.COM
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Networking
B U I L D I N G  S T R O N G  R E L A T I O N S H I P S  

Since the beginning of  ZETA Movement,  Global  Changemakers supports ZETA

Movement and  of fers us an internat ional  p lat form, in terms of  v is ib i l i ty  but a lso and

above a l l  in  terms of  perspect ives,  by prov id ing a network of  young leaders who look

at the wor ld and i ts  complex i t ies f rom di f ferent p laces.

ZETA Movement is  part  of  the Network Menta l  Heal th in Switzer land, a p lat form

connect ing a l l  organizat ions and associat ions work ing in the area menta l  heal th in

Switzer land.

In the Bernese Al l iance against  Depress ion ZETA Movement found a partner to

conduct school  v is i ts  in the canton of  Bern with.  We prov ide them with ambassadors

and they prov ide us with profess ionals that  accompany them dur ing the v is i t .  

ZETA Movement was ab to start  a partnership wi th the Chi ld and Adolescent

Psychiatry of  the Canton of  Bern (UPD) who fac i l i tates the access of  our approach in

envi ronments that  are re lated to young people and they do so by support ing our work

and embedding i t  in  a broader concept f rom which we can learn and to which we can

simultaneously contr ibute.

Establ ish ing susta inable partnerships and foster ing long-term cooperat ion with other

associat ions was a p ivota l  aspect of  our development in 2022, as has been in 2021. Our

object ive is  to expand our reach and ensure the associat ion's cont inued ex istence by

forg ing connect ions in var ious language regions.  These col laborat ions are part icu lar ly

v i ta l  for  us as a smal l ,  vo lunteer-based organizat ion.  However,  the strength of  our

network goes beyond the sheer number of  partners,  consul tants,  and supporters.  I t  l ies in

the shared intent ions that  underpin last ing re lat ionships,  enabl ing us to work together on

mult ip le f ronts towards common object ives,  wi th each party br inging the i r  un ique sk i l ls

and tools.

ZETA Movement is  surrounded by a d iverse set  of  organizat ions and indiv iduals,

encompassing d ist inct  expert ise,  content,  and formal  st ructures.  This d ivers i ty  creates

the essent ia l  condi t ions for  a l l  part ic ipants to have the necessary room for  personal

growth and col laborat ive ef forts.  We f i rmly bel ieve that  our r ichness stems f rom divers i ty ,

not only wi th in the personal  stor ies of  our Ambassadors program but a lso in the

col laborat ive in i t iat ives we undertake on the ground. Embracing d ivers i ty  a l lows for

complementary spaces to emerge.

In 2022, we were able to strenghten our ex ist ing partnerships and expanding our network

with new partners.
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Due to strong connect ions of  our pres ident,  Damian Stähl i ,  Pro Menta Sana is  a long-

standing and va luable partner of  ZETA Movement.  I t  is  an honor that  the largest Swiss

organizat ion for  menta l  heal th acknowledges our work,  supports our pro jects and

engages in d ia logues with us.

ensa -  a pro ject  of  Pro Menta Sana of fer ing Menta l  Help F i rst  A id courses focusing on

adul ts,  youth or members of  the LGBTQI-community supports the members and

ambassadors of  ZETA Movement by of fer ing a s igni f icant d iscount on the i r  courses.

Taking these courses helps us to improve our understanding and knowledge on menta l

heal th and speci f ica l ly  how to help others in need. 

ZETA Movement supports the #unbeschränkt and "Wie geht's d i r"  campaigns.

Speci f ica l ly  the lat ter  is  an important contact point  as they of fer  brochures,  leaf lets,

posters,  st ickers and more which ZETA ambassadors can distr ibute and use dur ing

thei r  v is i ts .

ASI-ADOC is a network in the I ta l ian-speaking part  of  Switzer land and focuses on OCD

and anxiety.  They of fer  events to share exper iences and exchange on these topics.

BeWel l .he lp is  a p lat form to book therapy and coaching sess ions onl ine.  This is  a low-

threshold of fer  for  people to eas i ly  access needed resources.

As with the Bernese Al l iance against  Depress ion,  Heal thFi rst  is  a partner wi th regards

to speci f ic  ambassador v is i ts .  Heal th F i rst  is  an organisat ion that  of fers menta l  heal th

workshops for  students,  teachers and companies in Engl ish.  As an addi t ion to the i r

workshop, ZETA Movement partners wi th Heal thFi rst  to of fer  a storyte l l ing part .

ZETA Movement is  an of f ic ia l  partner of  the Canton of  Lucerne's Of f ice for  Heal th and

Sports.  ZETA Movement is an of f ic ia l  educat ional  pro ject  which can be easi ly  booked

by teachers.

ZETA Movement partnerns with Pro Juventute and 147 to organizae socia l  media

campaigns,  exchange on pro jects and share resources.

ZETA Movement is  member of  the Umbreal la Organizat ion of  Youth Associat ions in

Switzer land.

ZETA Movement supports the 143 number,  speci f ica l ly  in Engl ish.

In addi t ion,  ZETA Movement partners and supports in i t iat ives of  menta l  heal th act iv ists

such as Sol i  Bern,  Network:  Trauma and Dissociat ion or Shaping Recovery Together.  

 

 

B U I L D I N G  S T R O N G  R E L A T I O N S H I P S
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O U R  P A R T N E R S  &  S P O N S O R S

ZETA Movement is  gratefu l  to be able to count on generous support  by the fo l lowing

organizat ions and thanks them for  the i r  t rust  in our pro ject .  
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COMMUNCIAT ION
AWARENESS-BUILDING THROUGH EFFECTIVE COMMUNICATION

COMMUNICATION@ZETAMOVEMENT.COM

@ZETA.MOVEMENT @ZETAMOVEMENT @ZETA MOVEMENT








Z E T A  M O V E M E N T P A G E  1 8

Followers / Page likes

0 250 500 750 1.000 1.250

Instagram 

Facebook 

LinkedIn 

Communication & Outreach
P R E S S
External  communicat ion of  ZETA Movement is  focused on menta l  heal th awareness,  our

own project  and events as wel l  as those of  our partners.  We furthermore share

encouragements,  ver i f ied informat ion and helpfu l  contacts wi l l  our onl ine community.  

In 2022, ZETA Movement's act iv i t ies were covered in newspaper art ic les,  as wel l  as in

te lev is ion and radio interv iews. Some of  the press coverage is  part  of  our ambassador's

personal  act iv ism. Al l  ar t ic les are l inked on our websi te.  

RSI Strada Regina

SRF Einste in 

Cathol ica

La Regione

L' Informatore

TagesAnzeiger

Wor ld Radio Switzer land 

S O C I A L  M E D I A
ZETA Movement is  act ive on Instagram, Facebook and L inkedIn.  On Instragtam, our

posts,  which are about upcoming events,  announcements or  campaigns,  are posted in

four languages. In our stor ies we share genera l  af f i rmat ion posts that  inc lude smal l

mot ivat ional  quotes,  t ips and t r icks,  poems, usual ly  in Engl ish,  or  events and

announcements f rom partner organisat ions.  On L inkedIn,  we main ly operate in Engl ish

and German and share specia l  announcements and planned events.  Facebook is  not

act ive ly used anymore but content that  is  shared on Instagram and L inkedIn is  posted on

Facebook as wel l .

None of  our content is  paid or  sponsored to gain wider reach. 

https://www.zetamovement.com/medien
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S O C I A L  M E D I A  C A M P A I G N
In  Summer 2022, ZETA Movement partnered with Pro Juventute for  a T ikTok Campaign.

Three ambassadors of  ZETA Movement shared the i r  story in short  T ikTok Videos to reach

a young audience and to dest igmat ize menta l  heal th problems and ra ise awareness on the

topic.  The ambassadors a l l  chose the i r  own setup, music and text  and Pro Juventute

edi ted the v ideo and uploaded them on the i r  successfu l  T ikTok prof i le .  The v ideos were

posted in August und September 2022 and a l ready in October 2022 a l l  v ideos combined

had more than 700'000 v iews f rom 100'000 indiv idual  prof i les.  Unt i l  2023, the v ideos

were able to create even more t raf f ic .  ZETA Movement is  extremely proud to have been

able to partner wi th such a b ig organisat ion and to reach so many young people wi th the

v ideos.

Apart  f rom the v ideos, the ambassadors wrote short  texts for  the webpage of  Pro

Juventute that  of fers in format ion for  parents.  Speci f ica l ly ,  the v ideos and texts were on

the topic of  depress ion,  overth ink ing,  se l f -harm, and eat ing d isorders.  

The v ideos and texts are l inked on our webpage. 

B L O G

ZETA Movement act ive members,  ambassadors and board members started to wr i te a

blog on the websi te to share sc ient i f ic  texts,  essays,  poems and more.

F ind the b log on our webpage. 

S C I E N T I F I C  E V I D E N C E
Peer-to-peer,  storyte l l ing and other concepts are the foundat ion of  our work.  ZETA

Movement decided last  year to dedicate a speci f ic  s i te on our webpage to showcase the

current sc ient i f ic  ev idence on our work.  F i rst  of  a l l ,  youth is  a t ime of  change and dur ing

th is per iod, young people are more prevalent for  menta l  heal th problems. This was

accelerated by the Covid-19 pandemic and the lack of  possib i l i t ies on socia l  interact ion.  

ZETA Movement decided to focus on peer-based storyte l l ing as a personal  story is  the

most convinc ing and most appeal ing way to convey informat ion.  In addi t ion,  ro le models

are important to dest igmat ive issues as menta l  heal th problems are of ten portrayed as

negat ive in movies,  books and TV-ser ies.  Our ambassadors act as a ro lemodel ,  a mentor

dur ing the i r  v is i ts  and are able to connect wi th young people.  

More informat ion on our webpage.

https://www.zetamovement.com/tiktok-kampagne
https://www.zetamovement.com/blog
https://www.zetamovement.com/science
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Prix Jeunesse
O U R  E F F O R T S  A R E  H O N O U R E D

The Pr ix Jeunesse is  awarded annual ly  by the Federa l  Youth Session to a person or an

organisat ion that  has shown part icu lar  commitment and dedicat ion to the concerns of

young people.  Each year,  the Youth Session nominates three candidates or organisat ions

to win the chal lenge t rophy -  the "Youth Veto Bel l "  wi th the pr ize winners engraved on the

base. The winner is  chosen in p lenary sess ion at  the Youth Session.

In 2022, three associat ions were nominated for  the Pr ix Jeunesse. Namely,  ZETA

Movement,  Wir  Lernen Weiter  and an associat ion dedicated to wr i t ing and shar ing wr i t ten

stor ies.  Dur ing the p lenum, a l l  associat ions were asked to short ly  answer some quest ions

on the i r  associat ion's work.  However,  a l l  part ic ipants of  the Youth Session a l ready learnt

about the associat ions nominated for  the pr ize dur ing the debates and sess ions in the

f i rst  two days.  Af ter  the presentat ion,  a l l  members of  the Youth Sessions were asked to

vote and ZETA Movement was declared as winner of  the Pr ix Jeunesse!  I t  is  an honor for

us to be the rec ip ient  of  th is pr ize and being chosen by our audience, young people,  as

the associat ion they want to receive the Pr ix Jeunesse. 

Addi t ional  in format ion as wel l  as the news report  by SRF on the Pr ix Jeunesse can be

found on our webpage.

https://www.zetamovement.com/auszeichnungen
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F INANC E S
2022 FINANCIAL REPORT

FINANCES@ZETAMOVEMENT.COM
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financial report 2022
P R O M I S I N G  F U T U R E  G R O W T H

Throughout 2022, ZETA Movement has successfu l ly  implemented a range of  programs

and col laborat ions with the a im to posi t ive ly  impact the society,  especia l ly  the young

generat ion.  Our awareness campaign has reached a lot  of  young people in Switzer land,

expanding beyond regional  and l inguist ic boarders.  The support  of  our members’

community together wi th the incredib le work of  our ambassadors and the essent ia l

resource of  our profess ionals and the advisory board,  we have been able to expand our

reach and impact.  Thanks to the generous contr ibut ions of  pr ivate and publ ic donors as

wel l  as the precious col laborat ion with many important organisat ions,  we strengthen our

presence on the f ie ld,  ensur ing cont inu i ty  to our pro jects and establ ish ing an a l l iance to

dest igmat ise menta l  heal th.  Our ef forts for  the young generat ion have been proudly

crowned by the Youth Session with Pr ix  Jeunesse 2022.

Al l  th is has increased the image of  profess ional ism that the associat ion conveys to the

outs ide wor ld and has been an important mi lestone in the development of  re lat ionships in

the rea l i ty .

We remain committed to our miss ion of  ra is ing awareness on menta l  heal th and support

the society in th is important t rans i t ion towards breaking the cycle of  st igma and s i lence

re lated to menta l  heal th issues in Switzer land. As we look ahead towards new chal lenges,

we remain committed to our agenda and accordingly invest  our resources in ensur ing

susta inable growth in the long run and a safe env i ronment for  our community to expand.

Thank you for  your unwaver ing support !

2 0 2 2  F I N A N C I A L  R E V I E W  
As another f isca l  year has come to an end, i t  is  important to ref lect  on the f inancia l

per formance of  ZETA Movement,  rev iewing the achievements and ident i fy ing areas of

improvement.  Despi te the af termath of  the chal lenges brought about by the pandemic,

ZETA Movement c loses 2022 with a prof i t  of  CHF 2543,58. We are very proud to

announce that  we made some big str ides in our f inancia l  stabi l i ty  and susta inabi l i ty  and

we are committed to cont inue promot ing menta l  heal th across Switzer land. 
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R E V E N U E S

The membership fees have contr ibuted to the 13% of the 2022 revenue. This is  a re lat ive ly

smal l  amount compared to other revenue streams, but i t  st i l l  shows that there is  a growing

community of  members support ing our work and therefore part ic ipat ing in the u l t imate goal  to

ra ise menta l  heal th awareness in Switzer land. ZETA Movement is  very gratefu l  and proud to

have garnered support  f rom the people.

Publ ic and pr ivate donat ions as wel l  as sponsorships covered the 86% of the revenue, being

the most sol id contr ibut ion last  year.  This is  a posi t ive s ign,  as i t  ind icates that  ZETA

Movement benef i ts  f rom a substant ia l  support  and i ts  fundra is ing ef forts resul t  ef fect ive.  This

generous backup is a sol id base that  enables the organizat ion of  short- term act iv i t ies and

events,  whi le he lp ing to develop long-term projects.  At  the same t ime, sponsorships st i l l

resul ted successfu l ,  showing that  the capaci ty of  ZETA Movement to at t ract  supporters,  to

mainta in these re lat ionships and to guarantee secure funding f rom partners interested in

menta l  heal th.

Net shop sales increased compared to 2021, but st i l l  generated only 1% of  the revenue,

under ly ing that  the sa le is  not a pr ior i ty  of  the associat ion.  However,  hav ing a shop can

prov ide a p lat form to promote menta l  heal th awareness and se l l  i tems that support  menta l

heal th in the everyday l i fe .  Overa l l ,  i t  can be a va luable asset,  contr ibut ing to the susta inabi l i ty

and impact of  the associat ion.  Moreover,  i t  is  st i l l  important for  ZETA Movement to d ivers i fy  i ts

revenue streams. The shop could sure ly be expanded in the future wi th new merchandise.

Overa l l ,  ZETA Movement has generated a heal thy revenue for  2022, wi th a mix of  d i f ferent

revenue streams. The associat ion’s abi l i ty  to at t ract  donors and sponsors indicates that  i ts

miss ion is  wel l - regarded by the community,  and th is bodes wel l  for  i ts  long-term susta inabi l i ty .

Over the past year,  the f inancia l  support  has been stable and posi t ive,  ref lect ing the

commitment of  donors,  partners,  and pr ivates to susta in the promot ion of  menta l  heal th in the

society.  The steady growth of  the associat ion’s revenue over the past year has enabled us to

cont inue developing and promot ing our pro jects among the young generat ion in Switzer land.

ZETA Movement is  deeply gratefu l  for  the support  and t rust  that  i ts  supporters have p laced in

the pro jects and we are committed to cont inue to being t ransparent and accountable in our

f inancia l  report ing.
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E X P E N S E S

In  2022, the expenses of  ZETA Movement d id pr imar i ly  focus on programs and in i t iat ives

aimed at  ra is ing awareness about menta l  heal th and promot ing menta l  heal th among young

people in Switzer land. 

The Ambassadors’  Program covered the largest part  of  the costs for  2022, namely a lmost

38.5%. Whi le i t  is  the b iggest expense of  the associat ion,  th is program is considered as the

most important investment of  ZETA Movement because i t  a ims at  reaching young people a l l

over Switzer land and ra is ing awareness through the exper ience of  ambassadors act ing as

ro le models and advocat ing the importance of  d ia loguing about the topic to f ina l ly

dest igmat ise i t .  Th is program is a cr i t ica l  part  of  our miss ion,  and the expense is  a lways

wel l  worth i t  to achieve our main goal  of  menta l  heal th awareness among the young

generat ion.

Market ing ( inc luding gadgets,  sh ipments,  and goodie bags for  ambassadors)  represents

23% of the expenses.  These expenses were crucia l  to promot ing our act iv i t ies in the

society.  Overa l l ,  the market ing ef forts were ef fect ive in generat ing interest  and support  for

the associat ion’s miss ion.

The board's act iv i t ies have p layed a s igni f icant ro le in achiev ing our goals.  I t  is  important to

note that  the a l locat ion for  board expenses,  which represents 17% of the budget,  is  a

necessary investment in our associat ion's growth and impact.  By pr ior i t iz ing network ing,

t rave l ,  and other re lated expenses,  we have been able to establ ish strong partnerships,

advocate ef fect ive ly,  be present in the society and advance menta l  heal th awareness

in i t iat ives.  The return on investment in terms of  funding opportuni t ies,  partnerships,  and

increased community impact far  outweighs the associated costs.  

Events were responsib le for  5% of  the expenses.  Whi le onl ine events help reduce costs,  the

associat ion recognizes the importance of  face-to-face interact ions and therefore p lans to

invest in more in-person act iv i t ies in the coming year to get the growing precious

community together.

On a s ide note,  Bank and Admin expenses accounted for  a lmost 6.5%, inc luding tax

exempt ion costs and, therefore,  our status as a non-prof i t  organizat ion.  These expenses

were necessary for  the smooth running of  the associat ion’s operat ions and for  ensur ing

compl iance with tax regulat ions and mainta in ing the non-prof i t  status of  ZETA Movement.

Web and Domain as wel l  as software l icences expenses increased a l i t t le ,  be ing just  a l i t t le

more than 4%. These expenses were necessary for  the ef f ic ient  management of  the

associat ion’s f inances (supported by the account ing management tool  Banana

Buchhal tung+) and onl ine presentat ion on the web page, ensur ing accuracy in report ing our

act iv i t ies and voluntary work to fo l lowers and stat ing our posi t ion outwards.

F ina l ly ,  Genera l  Assembly expenses a lmost reached 6%. These expenses were essent ia l  for

mainta in ing t ransparency and accountabi l i ty  wi th in the associat ion and ensur ing that  a l l

members had a voice in the decis ion-making processes. 

Overa l l ,  ZETA Movement focused on programs and in i t iat ives that  a l igned with i ts  wel l -

known goals.  Whi le some expenses were necessary for  admin ist rat ive and compl iance

purposes,  the great major i ty  of  the expenses were targeted towards the miss ion of

promot ing menta l  heal th.
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B A L A N C E  S H E E T  2 0 2 2

F I N A L  R E M A R K S

Thanks to the combined support of private and public donors, as well as the whole community, our assets

have experienced substantial growth, increasing by over CHF 6'000. As a result of this asset growth and the

strategic investments in our merchandise stock with items serving both as a way to support and thank our

dedicated community and ambassadors for their valuable work, our financial management has achieved a

stable position that exceeds initial expectations. This stability provides a solid foundation for our association's

continued operations and enables us to further advance our mission of promoting mental health awareness.

The short-term third-party capital has witnessed a small decrease due to effective financial management

practices. All invoices for 2022 have been settled, ensuring a healthy financial position for the association.

Additionally, donations received and membership fees paid in December 2022 have been appropriately

registered as deferred income, earmarked for the year 2023. These measures reflect ZETA Movement's

commitment to prudent financial planning and sustainability, ensuring that resources are allocated effectively to

support the association's mission.

The financial year concludes with a notable positive result of CHF 2'543.68, demonstrating our organization's

effective financial management and highlighting our active engagement in fundraising efforts and the valuable

support of the private and public community. This profit provides us with the resources and momentum to

continue advancing our mission of promoting mental health awareness through the ambassadors' program

and other strategic initiatives. We remain dedicated to responsible financial stewardship, ensuring that our

funds are utilized efficiently to maximize our impact and achieve our mental health awareness goals.
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P R O F I T  A N D  L O S S  S T A T E M E N T  I N

C H F  
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SUSTAINABI L I T Y
FORGING A PATH TOWARDS A RESILIENT FUTURE ALONG THE

SUSTAINABLE DEVELOPMENT GOALS (SDGS)

INFO@ZETAMOVEMENT.COM
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Environmental
sustainability

Sustainable
conduct

Social
sustainability

Al l  our members and ambassadors are

required to s ign a Code of  Conduct (CoC)

when jo in ing the associat ion.  The CoC

includes e lement that  are l inked both to

socia l  and env i ronmenta l  susta inabi l i ty .

One commits to contr ibute in keeping the

ecologica l  impact of  the associat ion low

and to respect zero d iscr iminat ion and

zero v io lence pol ic ies.  The associat ion

does not to lerate any form of

d iscr iminat ion such as,  but not l imi ted to,

rac ism, xenophobia and homophobia.

Members are a lso required to ref ra in f rom

any k ind of  d iscr iminat ion on the basis of

or ig in,  race,  gender,  sexual i ty  and physica l

or  psychologica l  impairment.  No one may

be in jured in h is or  her integr i ty  and in th is

f ramework we c lear ly  d istance ourselves

from sexism and sexual  harassment.  

A l l  vo lunteers work ing for  ZETA Movement are

asked to commit  to reduce the i r  env i ronmenta l

impact by,  among others,  us ing publ ic t ransports

whenever possib le.

The products sold on our store are made of

100% bio logica l  cotton,  pr inted in Switzer land or

Germany by f i rms that  ensure that  fa i r  wages

were paid throughout the supply chain.  Our pens

are ent i re ly  made of  recycled mater ia l .

ZETA Movement promotes inc lus ive pol ic ies,  in

part icu lar  i t  develops i ts  pro jects around the

people d i rect ly  af fected by menta l  heal th issues,

therefore empower ing them, h ighl ight ing the

importance of  the i r  involvement in society and

reducing pre judices around menta l  heal th issues

and the consequent margina l isat ion of  af fected

people.  Furthermore,  we establ ished

partnerships with pr ivate,  publ ic and inst i tut ional

actors work ing in the f ie ld of  menta l  heal th and

beyond to create a sol id network work ing

towards inc lus ion.  
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S D G  -  T A R G E T  3 . 4  
By 2030, reduce by one th i rd premature morta l i ty  f rom non-communicable d iseases

through prevent ion and t reatment and promote menta l  heal th and wel l -being.

The ZETA Movement takes a hol ist ic approach to pr ior i t ize menta l  heal th and wel l -being,

making substant ia l  contr ibut ions towards the atta inment of  SDG 3. By adopt ing a 360°

perspect ive,  the associat ion promotes prevent ive measures rooted in peer-to-peer menta l

heal th educat ion.  Drawing on sc ient i f ic  ev idence, ZETA Movement equips young

indiv iduals wi th inva luable tools,  empower ing them to nav igate the i r  own chal lenges and

prov ide support  to others,  whi le shar ing inspi r ing stor ies of  res i l ience. Through these

ef forts,  ZETA Movement p lays a v i ta l  ro le in foster ing menta l  wel l -being and paving the

way for  a heal th ier  future.

S D G  -  T A R G E T  4 . 7
By 2030, ensure that  a l l  learners acquire the knowledge and sk i l ls  needed to promote

susta inable development,  inc luding,  among others,  through educat ion for  susta inable

development and susta inable l i festy les,  human r ights,  gender equal i ty ,  promot ion of  a

cul ture of  peace and non-v io lence, g lobal  c i t izenship and appreciat ion of  cu l tura l  d ivers i ty

and of  cu l ture’s contr ibut ion to susta inable development.

Through i ts d iverse act iv i t ies and pro jects,  the associat ion act ive ly fosters educat ion

across mult ip le channels.  Notably,  socia l  media serves as a targeted plat form for  shar ing

both formal  and informal  ins ights on susta inable l i festy les and wel l -being.  To ampl i fy  i ts

educat ional  ef forts,  ZETA Movement organizes t ra in ing workshops for  ambassadors and

conferences led by menta l  heal th experts.  Addi t ional ly ,  st rategic partnerships,  such as

the col laborat ion with Pro Mente Sana, p lay a p ivota l  ro le in promot ing susta inable

development through the encouragement and fac i l i tat ion of  educat ional  in i t iat ives and

tra in ing programs in the rea lm of  menta l  heal th (d iscount on ensa course) .

S D G  -  T A R G E T  5 . 5  
Ensure women’s fu l l  and ef fect ive part ic ipat ion and equal  opportuni t ies for  leadership at

a l l  leve ls of  decis ion-making in pol i t ica l ,  economic and publ ic l i fe

ZETA Movement act ive ly advocates for  women's involvement in decis ion-making

posi t ions,  wi th a l l  board members current ly  being female.  Women a lso compr ise over 90%

of the associat ion's act ive ambassador force,  h ighl ight ing the i r  s ign i f icant presence and

contr ibut ions.  However,  recogniz ing the d isproport ionate impact of  menta l  heal th st igma

on men, ZETA Movement is  dedicated to foster ing male part ic ipat ion in i ts  pro jects and

future endeavors,  ensur ing inc lus iv i ty  and divers i ty  wi th in the associat ion.
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S D G  -  T A R G E T  1 0 . 2  &  1 0 . 3  
Target 10.2:  By 2030, empower and promote the socia l ,  economic and pol i t ica l  inc lus ion

of a l l ,  i r respect ive of  age, sex,  d isabi l i ty ,  race,  ethnic i ty ,  or ig in,  re l ig ion or economic or

other status.

Target 10.3:  Ensure equal  opportuni ty and reduce inequal i t ies of  outcome, inc luding by

el iminat ing d iscr iminatory laws, pol ic ies and pract ices and promot ing appropr iate

legis lat ion,  pol ic ies and act ion in th is regard.

With a keen focus on SDG 10, ZETA Movement act ive ly pr ior i t izes the involvement and

engagement of  indiv iduals af fected by menta l  heal th chal lenges,  a iming to create a

society that  embraces inc lus iv i ty  and dimin ishes d iscr iminat ion.  Operat ing across mult ip le

f ronts,  the associat ion ut i l izes d iverse communicat ion channels,  inc luding socia l  and

mass media,  to ra ise awareness and sensi t ize the publ ic about menta l  heal th.

Furthermore,  ZETA Movement col laborates with publ ic inst i tut ions,  work ing hand in hand

to develop inc lus ive pol ic ies and pro jects that  empower indiv iduals d i rect ly  impacted by

menta l  heal th issues.  By foster ing the i r  part ic ipat ion,  ZETA Movement emphasizes the

s igni f icance of  the i r  integrat ion into society whi le combat ing the st igma and

margina l izat ion associated with menta l  heal th.

S D G  -  T A R G E T  1 7 . 1 7  






Encourage and promote ef fect ive publ ic,  publ ic-pr ivate and c iv i l  society partnerships,

bui ld ing on the exper ience and resourc ing strategies of  partnerships.

ZETA Movement exempl i f ies the power of  partnerships in promot ing susta inable

development by act ive ly engaging in network ing act iv i t ies and part ic ipat ing in d iverse

contexts.  Through col laborat ive ef forts,  the associat ion forges a l l iances with pol i t ica l

inst i tut ions,  pr ivate f i rms, and NGOs, foster ing a col lect ive approach towards achiev ing

susta inable goals.  This v i r tuous example of  partnership h ighl ights the importance of

cross-sector col laborat ion in dr iv ing impactfu l  change and advancing susta inable

development on mult ip le f ronts.

A  W H O L E S O M E  A P P R O A C H
This year ended with an example of  susta inable pract ice that  touches on mult ip le SDGs.

The associat ion’s act ive members prepared and designed upl i f t ing and profound quotes,

which were then sent to a l l  members and supporters at  Chr istmas in the form of

postcards.  The postcard format a lso encouraged rec ip ients to share the quotes with

f r iends and col leagues in the future,  pro longing the impact of  the quotes.  F ina l ly ,  th is has

been a tangib le s ign of  prevent ion and wel lbe ing promot ion through a physica l  object  to

di f ferent iate f rom storyte l l ing.
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Outlook 2023 
O P P O R T U N I T I E S
In  2023, ZETA Movement is  presented with numerous prospects.  Our organizat ion has

gained s igni f icant recogni t ion,  act ive ly engaged in var ious endeavors,  and witnessed a

r ise in the number of  ambassador v is i ts .  Furthermore,  we have the potent ia l  to strengthen

our community.  

The pr imary object ive of  ZETA Movement revolves around eradicat ing societa l  st igma

surrounding menta l  heal th and establ ish ing a support ive env i ronment that  encourages

open conversat ions,  part icu lar ly  among young indiv iduals.  By introducing a new board

posi t ion that  focuses on community af fa i rs,  we can expand our in i t iat ives and of fer  a

wider range of  formal  and informal  events,  foster ing a res i l ient  community uni ted by a

common purpose.

Apart  f rom th is change, two board posi t ions are now responsib le for  the ambassador

program. This ensures an act ive cooperat ion between the two posi t ions as wel l  as a

div is ion of  labour in v iew of  the d iverse and many requests for  ambassador v is i ts .

Join ing the SAJV ear ly  2023 has a l ready opened up thr i l l ing avenues for  ZETA Movement

to enhance i ts  v is ib i l i ty  on a nat ional  scale.  More on th is wi l l  fo l low in the Annual  Report

2023.

C H A L L E N G E S
In  spi te of  the numerous opportuni t ies,  ZETA Movement encounters certa in obstacles.

The foremost chal lenge is  the growing dispar i ty  between the demand and supply of

ambassador v is i ts  and ambassadors,  respect ive ly.  Whi le we pers ist  in recru i t ing new

ambassadors,  the combinat ion of  the Covid-19 pandemic and the increasing openness

surrounding menta l  heal th ampl i f ies the demand for  ambassador v is i ts  at  a faster  rate

than our abi l i ty  to recru i t  new ambassadors.  Addi t ional ly ,  be ing an ambassador demands

a s igni f icant amount of  t ime f rom our vo lunteers.  I t  is  understandable that  not a l l

ambassadors can accommodate v is i ts  dur ing the week. One possib le solut ion is  to

increase the number of  v is i ts  conducted on weekends, target ing youth organizat ions,

sports associat ions,  and s imi lar  groups.

Another chal lenge l ies in the voluntary nature of  ZETA Movement.  Balancing fu l l - t ime work

or studies whi le managing a growing associat ion poses a chal lenge for  a l l  our board

members.  In 2023, i t  is  crucia l  for  the ZETA Movement to exerc ise se lect iv i ty  in

determin ing which pro jects should be further pursued. Part icu lar ly  in the rea lm of

partnerships,  ZETA Movement p lans to engage in pro jects where partners contr ibute

equal ly ,  ensur ing a balanced and mutual ly  benef ic ia l  co l laborat ion.
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